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Leon C. Megginson has rightly observed calling human resources as, “the
total knowledge, skills, creative abilities, talents and aptitudes of an
organisation’s workforce, as well as the values; attitudes and benefits of an
individual involved . . . It is the sum total of inherent abilities, acquired
knowledge, skills represented by the talents and aptitudes of the employed
persons.” Motivating means stimulating all the above assets to the best possible
use for accomplishing the organisational objectives. The organisation requires
high level of performance from its employees, i.e. human resources. The level of
performance is the product of employee abilities and motivation. Employees
need to be motivated constantly to keep the level of performance high. The key
t0 human resource motivation is that they should be treated with dignity and
respect and their contribution to the organisation must be recognised. The
management of the organisation must try to integrate the individual goals with
the goals of the organisation. The best from the employees can be achieved with
the unison of the two. This should be a sustainable activity till organisational
objectives are tultilled. Human behaviour is guided by certain motives. Motive
mean want, need, impulse or drive. The want, need, impulse or drive find
expression through motive. Motive is internal to person. Motive prompts a
person to action. Motivation originated from motive. Motive is the centre point
of motivation process. There is no limit to needs and desires of a person. All

cannot be satisfied but only the urgent and strongly felt needs become motives.
Motives change according to time. The manager should recognise these motives
and offer some incentives which motivate a person. Motivation is the key to
work performance.

Motivation is a general term used to describe the process of starting,
directing, and maintaining physical and psychological activities. It is a broad
concept that embraces such internal mechanisms as:

(a) preference for one activity over another,
(b) enthusiasm and vigor of a person’s responses, and
{c) persistence of organised patterns of action toward relevant goals.

The word motivation comes from the Latin movere “to move.”

No manger has ever ‘seen’ motivation, just as no manager has ever seen
thinking, perceiving, or learning. All that a manager sees are changes in
behaviour. To explain or justify these observed changes, managers make
inferences about underlying psychological processes—inferences that are
formalised in the concept of motivation. Thus, in a formal sense motivation is
defined as “all those inner striving conditions described as needs, drives,
desires, motives, and so forth. It is an inner state that activates or moves.”

Instead of using a formal interpretation of motivation to accomplish the
job of managing other employees, a manager observes behaviour and makes

inferences about motivation. If an employee displays the following type of
behaviour, he/she is considered to be motivated:

Q s regularly present on the job.
Q Puts forth his/her best effu_t.
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Q Is always working at performing the job. |
Q Is directing his/her efforts toward the accomplishment of
meaningful goals.

In essence, managers observe presence, effort, persistence, and gua}-
orientation, and make inferences about whether or not an employee is
motivated.

CHARACTERISTIC FEATURES OF MOTIVATION

1. Motivation is Internal to Person _
Motivation is an internal feeling. It is psychologically generated
behaviour which forces a person to action.

2. Motivation is an Ongoing Process

Motivation is a continuous activity. It goes on endlessly because needs
and desires are many. One need may give rise to the other. They are numerous
and motivate persons for their satisfaction.

3. Motivation Varies from Person to Person and Time to Time

Motivation is different for different persons and it also varies according
to time and place because wants are different for different people, times and
places. Moreover, motivation is a psychological phenomenon and it is difficult
to make clear assessment as to what exactly is the cause of motivation.

e ——.

4. Motivation may be Positive or Negative

Positive motivation is based on incentives or reward as pointed out by
Edwin B. Flippo that, “positive motivation is a process of attempting to
influence others to do your will through the possibility of gain or reward.” This
incentive may be in the form of monetary or non-monetary. Pepple can be
motivated by praising them or giving them respect or by giving them authority
and recognising their contribution and seeking participation from them.
Competition is another factor which will motivate them to work more than their
fellow employees to show their superiority.

Negative motivation is based on penalties, calling for explanation threats,
fear, etc. Fear of losing job or promotion, pay deduction causes employee to
work more. These reasons push him towards work. Negative motivation if used
frequently may create disloyalty and non-cooperation which may in turn result
in low performance.

A person is also motivated if he is given fringe benefits, medical facilities,
facilities for education of employees’ children, housing accommodation,

holidays and vacation, retirement benefits, etc. Training and develvopment is also
a cause of motivation.
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MOTIVATION AND BEHAVIOUR

All behaviour is in some way motivated. People have reasons for doing
what they do or for behaving in the manner that they do. Thus, l:luman
behaviour is directed toward certain goals and objectives. Such goal-directed
behaviour revolves around the desire for need satisfaction. A need is a
physiological, psychological, or sociological want or desire that can be satisfied
by reaching a desired goal.

Motivating People at Work: Meaning and Concept

Every manager has a responsibility to get things done by subordinates. To
discharge this responsibility in satisfactory manner he performs the
management functions and creates healthy interpersonal relationship with
subordinates. For doing this the manager has to find out what make people to
do the things? He has to discover the source of energy which causes an
individual to behave as they do. In addition, the manager also attempts to
understand how the several individuals behave in a particular work situation
and finally what else is to be done to force them for producing desirable
working behaviour?

Generally, the motivation refers to states within an individual that drives
his behaviour towards some goals. The drives come from the need or state of
deprivation or ‘sense of not having’ or ‘lacking’ which compels the individuals
to act or not to act or to behave in a particular manner. Thus, the basis of
motivation may be basic needs like hunger and thirst or may be social and
psychological needs of belongingness and achievement, self-development, etc.
In other words, motivation may be regarded as a set of those wishes, desires,
needs and drives which stimulate or activate an individual to act. In simple
words, an individual has a need which press upon him and create tension in his
mind. Thus, to fulfil unsatisfied needs he moves towards the goal
enthusiastically. The degree of enthusiasm depends on how pressing the need
felt by him and how strong the motivation is? Therefore, a man is said to be
motivated when his concealed energy is towards the accomplishment of certain
goals. From the view point of an organisation, motivation is the willingness of
individuals to carry out plans more enthusiastically for achieving organisational

goals.

Motivation Process
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Motivation and Behaviour

as under:
The term motivation has been defined by mana gement authors .

ndivi ' im or her
“Motivation is the desire within an individual that stimulates him

to action.” __George R. Terry

desires, aspirations,

“Motivation is the way in which urges, drwesrbehaviﬂur of human

strivings or needs direct, control or explain the

il __D.E. MacFarland

“Motivation is a willingness to expand energy to achieve a gpal t;:r
reward. It is a force that activates dormant energies and sets in motion : e
action of the people. It is the function that kindles a burning passion Ior

action among the human beings of an organisation.” |
—C.B. Mamoria

“Motivation is a general inspirational process which gets the members of
the team to pull their weight effectively, to give their loyalty to the group,
to carry out properly the tasks that they accepted and generally to play

an effective part in the job that the group has undertaken.”
—Brech

“Any emotion or desire which so conditions one’s will that the individual
is propelled into action.”
—Stanley Vence

“The complex of forces starting and keeping a person at work in an

organisation.”
—Robert Dubin

“Motivation refers to the degree of readiness of an organism to pursue
some designated goals and implies the determination of the nature and
locus of force inducing degree of readiness.”

—Encyclopaedia of Management

On the basis of the above definitions the following observations can be
made regarding motivation.

(i) Motivation is a inner psychological force which activates and
compels the person to behave in a particular manner.
(i) Motivation process is influenced by personality traits learning
abilities, perception and competence of an individual.
(iii) Highly motivated employee works more etficiently and his level of
production tends to be higher than others.
(iv) Motivation originates from the needs and wants of an individual. It






	IMG_3482.pdf (p.1)
	IMG_3483.pdf (p.2)
	IMG_3484.pdf (p.3)
	IMG_3485.pdf (p.4)

